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Dear Austin Catholic High School Family, 
 

To remain true to its mission, an institution must adapt to 

changing situations and circumstances. Strategic plans are cre-

ated to enable an institution to stay on course while adapting 

to both an evolving environment and the needs of those it 

serves. 

 

I am proud to present to you on behalf of the Board of Di-

rectors and Administration our 2019 Strategic Plan.  This 

plan is a working document that will boldly guide our deci-

sions, programs, and operations toward the future. The strat-

egies and goals embrace our organizational vision, mission, 

and learning goals as the driving force behind the bold and 

complex future of our “new” Catholic school. This map is 

our path to a long, sustainable and successful future. The stra-

tegic plan is meant to be an evolving plan, updated each year 

to reflect the needs of our students, staff, and community.   

Working hand in hand we want to ensure that we live up to 

our promise of an outstanding academic institution and vi-

brant community centered on our Augustinian core values.  

 

I am very grateful to the Strategic Planning Committee and all 

the members who worked diligently to self-reflect, evaluate 

and plan.  Appreciation goes to the students, parents, faculty 

members, alumni and benefactors who contributed their ide-

as, concerns and hopes for Austin.  I invite you to become 

familiar with the action steps.  Implementing this plan will 

take massive support and contributions from all ACHS stake-

holders and friends.  As you review the plan, I invite you to 

find an item that you feel you can contribute to and encour-

age you to join our many implementation committees to 

make the plan a reality.  

 

Thank you again for your love and support of Austin Catho-

lic High School. I am confident that with God’s grace and 

your support, we will achieve our goals and continue to form 

future generations of students who will serve as tomorrow’s 

leaders in our world. 

 

Sincerely, 
 

Janel M. Coppens 

Head of School 
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Minds to Lead — Hands to Serve — Hearts to Love 

Vision 
Austin Catholic High School will offer the most rigorous college preparatory education and Catholic formation in greater Macomb County, 

thereby graduating academically accomplished Christian young men and women who are prepared to commit their lives to loving and grateful 

service to each other, to society, and to God. 

Mission 
Our mission is to provide young men and women of diverse backgrounds an exceptional education based on the Gospel of Jesus Christ and a 

rigorous college preparatory curriculum embedded in a vibrant faith community founded on our Augustinian core values of Truth, Unity, and 

Love.  Through comprehensive liberal arts courses, expansive programs, values formation, and community outreach we prepare our students to 

carry out God’s plan for their lives and to make a difference as leaders in an ever changing world.  

 

Philosophy of Education 
We believe that human beings were made by God to share life ultimately with God and with one another in God. Created for God we were 

made in God’s image and likeness. 

 

We have an intellect capable of moving from sense data to the deepest levels of abstraction.  We are driven in our pursuit of truth to see and 

know gradually the vision and experience of ultimate truth – God Himself.  Students and teachers are united in the common task of knowing, 

understanding, and appreciating truth. 

 

A liberal arts curriculum is believed to be the best vehicle for assisting students to pursue the kind of truth described above.  As demanding as it 

may be, it helps free students to know truth and it entices them to come to love it.  It leads to the union of truth and love – love being the second 

dynamic principle of Augustinian education. 

 

The thrill of knowing draws students into the admired inner circle of God’s love and life.  But that inner circle is also directly accessed through 

the Augustinian school family community in which all the activities of the school take place.  By assiduous cultivation of interpersonal relation-

ships students learn more clearly about the ultimate love to which they are called – love of God. 

 

The school community embraces all the members: Augustinian Religious, administrators, teachers, staff, students, and parents.  All are drawn 

into the multiple tasks of helping one another learn and grow.  This is a community effort. Austin Catholic teachers do not see themselves as 

imparting knowledge and wisdom to students.  Rather, with profound respect for their students, the teachers structure lessons and provide exam-

ple so that students can relate newly offered learnings to their inner dictates of truth.   Thus, they are gently led to embrace new insights enthusi-

astically. 

 

Learning takes place in many extracurricular activities of the school: in social settings, on the athletic fields, during Religious and Liturgical ser-

vices, and through social service to others in need.   These various learning situations foster interpersonal relationships, community building, a 

sense of teamwork, a commitment to others, and a realization of the responsibilities of citizenship. 

 



 

Goals of an Austin Catholic Education 
 

Austin Catholic will form Christian men and women who: 

Realizing that union with God is the ultimate reason for being and the ultimate goal for all love. 

Know the life and teachings of Jesus Christ as reflected by beliefs of the Catholic Church. 

Live and share the Augustinian Core Values of Truth, Unity, and Love. 

Experience a vibrant Catholic Faith Community. 

Organize a Catholic Christian value system for further development in adult life.  

Participate in Christian service and embrace its value. 

 

Austin Catholic will develop physically and emotionally young adults who: 

Understand and practice healthy life choices. 

Utilize resources to become responsible decision makers and effective problem solvers. 

Form supportive and positive relationships. 

Participate in activities that strengthen their minds, hearts, and bodies. 

Strive to achieve a healthy balance in their lives. 

 

Austin Catholic will empower well-rounded intellectual graduates who: 

Will perform well at the college/university level through a liberal arts education. 

Can think clearly, critically and creatively. 

Have the ability to move from sense data to abstraction. 

Communicate clearly and effectively in the spoken and written word. 

Appreciate literature in all forms and to read with a critical and analytical eye. 

Appreciate the visual and performing arts. 

Utilize technology for research, communication, production, and appropriate entertainment. 

Have a passion and skill for lifelong learning. 

 

Austin Catholic will develop mature young men and women who: 

Use their God-given talents for loving and grateful service to each other, to society, and to God.  

Are prepared through rigorous study of math, science & technology to meet the demands the future global economy. 

Welcome, appreciate and respect other cultures and faiths.  

Employ collaborative leadership to make a difference in an ever changing world. 



 

Mission & Catholic Identity 

 

Austin Catholic High School will maintain our 
strong Catholic identity and Augustinian 
tradition throughout our community. 

 

ACHS recognizes the importance of maintaining our strong Catholic 

identity in the classroom and beyond.  Annual student, parent and 

staff surveys continue to show that our Catholic identity is seen, heard, 

learned and shared among all stakeholders. Being one of our 

strongest features, we will continue to build on already established 

norms, practices, and traditions.  We seek to teach and model Christ‐

like behavior at all Austin activities to develop a Catholic, Christ-

centered Spirituality in everyone.  The importance of service and 

Christian outreach is central to our mission and we are committed to 

encouraging students, parents, staff, and alumni to practice their faith 

through continued service to the larger community now and always. 

Objective 1:  Build awareness and understanding of Austin Catholic, among all Austin  

   stakeholders. Rewrite our Vision, Mission and Slogan to be clear and   

   memorable representation of who we are and what we do.  

 

Objective 2:  Develop an integrated and comprehensive Christian Outreach program that  

   encourages students, parents, staff, and alumni to engage in active service and  

   charity now and into the future.  

 

Objective 3:  Move the study of religion/faith from being  “just a class” toward full integration 

   across the curriculum and daily life. Connect teachers with resources that assist 

   with wholistic teaching of the gospel and Catholic doctrine across the   

   curriculum in engaging and thought provoking ways.  



 

Governance & Leadership 
 

Austin Catholic High School will operate 
under qualified, supportive and dynamic 
leadership. 

 

ACHS recognizes the importance of a strong governing 

body that operates under leadership that promotes and 

supports student performance and school effectiveness.  

Leadership ensures that decisions and actions follow 

defined roles and responsibilities, are ethical, and free of 

conflict of interests.  The Austin Catholic governing body 

will operate responsibly and function effectively to further 

advance our school.   

Objective 1:  Operate under the direction of a qualified and engaged Board of Directors 

   by re-defining roles and responsibilities to provide a more responsive and 

   active structure.   

 

Objective 2:  Review and revise retreats and training for staff in order to  maintain the 

   highest quality of engagement and understanding of our vision, mission and 

   Augustinian Catholic Identity.  

 

Objective 3:  Review and revise an Administrative/Leadership Plan to strategically plan for  

   growth and changing needs in leadership that is responsive and transparent 

   for today’s Austin and the future Austin.   



 

Academics 
 

Austin Catholic High School will provide a 
comprehensive and rigorous curriculum that 
will maximize each student’s potential. 
 
As an independent, college preparatory school, our curriculum 

must first and foremost grow directly from our mission.  In 

service to our students, we must consider each one individually 

and work to capitalize on their strengths and support their 

weaknesses.  While we expect all students to matriculate to four

-year colleges or universities, there will be a wide range of post-

secondary education which our students will pursue, dependent 

on their skills as a student and their goals for the future.  

Committing to an academic philosophy based upon best 

practices will insure the needs of all students are met. 

Objective 1:  Explore and develop programs that add to our current curriculum and mission 

   and that meet and challenges students of varying interests, abilities, and needs.  

   Such as adding courses, expanding on relationships with Pankow & MCC,  

   developing co-op/internship program, etc. 

 

Objective 3:  Develop and implement an integrated STEAM curriculum that promotes  

   cross-curricular and inquiry based learning that will drive students to problem  

   solve, think creatively and work collaboratively.  

 

Objective 3:  Build and expand our performing, fine and applied arts programs.  

 

Objective 4:  Review and strengthen academic advising/college advising services and expand 

   college readiness and career development programs for students and families. 



 

Student Life 
 

Austin Catholic High School will offer 
comprehensive programs and activities that 
foster self-worth and leadership in an ever 
changing world. 
 
The Austin experience is built upon our strong community.  Our 

goal is to provide our students with experiences that foster a strong 

sense of self-worth and respect for others. Our educational 

community is strengthened by a vibrant student life program that 

is fully integrated into each student’s Austin experience.  Austin 

Catholic is committed to developing the social skills – such as 

cooperation, assertion, responsibility, empathy, and self-control – 

that will nurture academic success and give students the ability to 

lead balanced, fulfilling, and successful lives in a global society. 

Objective 1:  Be a school where every student is an active member of the community and 

   experiences leadership, cooperation and a sense of belonging. Identify and 

   develop clubs and activities that provide unique and signature experiences, 

   especially in the areas of technology, leadership, and global awareness. 

 

Objective 2:   Evaluate and expand athletic teams and facilities to provide opportunities that 

   enrich student’s experience and promote teamwork and leadership  

 

Objective 3:  Connect students with today’s global society through education and programs 

   such as travel and cultural exploration.  

 

Objective 4:  Assess and implement international student program. 



 

Facilities  
 

Austin Catholic High School will develop safe, 
complete and inviting facilities to meet the needs 
of the ACHS community – improving upon 
current facilities and planning for expansion.  

 
Austin Catholic will continue the work of the Building and 

Grounds Committee to assess the needs of the current facility and 

coordinate and develop a revised master facilities plan to include 

renovations, and expansions as necessary to support the growth 

and needs of the faculty, students, families, and general 

community.  

Objective 1:  Renovate and develop cutting edge Science Labs and STEAM spaces. 

 

Objective 2:   Develop a comprehensive IT plan with scheduled infrastructure and  

   hardware upgrades to support network and educational needs. 

 

Objective 3:  Upgrade and outfit the kitchen and cafeteria to build upon lunch program. 

 

Objective 4:  Continue improvements to Library resulting in a more “Research Center” 

   space that promotes learning and collaboration. 

 

Objective 5:   Develop a master facilities plan that includes maintenance and scheduled 

   upgrades and expansions that is connected to school needs and financial 

   ability. 

 

Objective 6:  Continue to upgrade and improve security , safety policies and protocols. 

 



 

Operational Vitality 
 

Secure a strong financially sustainable Austin 

Catholic High School.  

 

Austin Catholic has a responsibility to plan for today and the 

future though financial sustainability, giving particular attention to 

balancing the budget annually, generating income and reserves 

adequate to operate and support the growth of programs and 

operations,  and maintaining a solid student population. Overall 

we need to support our teachers and students with the resources 

they need to do and be their best. 

Objective 1:  Ensure viability through comprehensive Advancement - Development planning 

   that includes short and long-term goals in annual fund, alumni engagement,  

   donor cultivation, planned giving, grant writing, and general fundraising efforts.  

 

Objective 2:  Establish an integrated marketing communications plan to build awareness,  

   understanding, and interest in ACHS and build our brand through clear,  

   vibrant and consistent messaging. 

 

Objective 3:  Build a comprehensive (new and out of the box) strategic admissions plan to grow 

   enrollment of students from a variety of backgrounds through new programs,  

   opportunities, and relationships with schools, parishes, and community. 

 

Objective 4:  Examine and evaluate options for transportation services. 

 

Objective 5:  Remain committed to close fiscal monitoring with a strong finance committee, 

   three year budget plans/forecasts, written financial policies and promotion of  

   revenue generating activities. 



25925 23 Mile Road 

Chesterfield, MI 48051 

(586) 200-0143 

www.austincatholichighschool.org 

Email: austin@austincatholichighschool.org 

Thank You 

A sincere thanks to the administration, faculty, staff, and board members who  
participated in our strategic planning process. We will continue to refine and  
update these plans as we move towards the future to ensure the long term  

vitality and unique education experience available at Austin Catholic High School. 


